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TEXTUAL ASSESSMENT

During the reporting period the project has been progressing steadily in all areas as defined in
the project document. The assessment provided below focuses on the key achievements of the
national component of the project, but it also provides brief information on the contribution of the
national project management unit to the ongoing transboundary activities implemented by the
transboundary project component. In each of the project areas presented below, a short analysis of the
issues affecting, or are likely to affect the implementation dynamics and the achievement of the main
objectives is provided.

A) NATIONAL LEVEL ACTIVITIES

Outcome I: Legal and Regulatory Enabling Environment

Watershed Management Plan and Watershed Management Counci! -

Watershed Management Plan ' ;

- o Very important progress has been made in the preparation of the Prespa Lake Watershed
Management Plan (WMP). The process so far has contributed largely to the better understanding of
the ecological phenomena of the lake, and most importantly to the quantification of the
anthropogenic influence, which would present a basis for the programme of measures whose
preparation is underway. The identification of the main surface and groundwater bodies in the
watershed, and the assessment of the major anthropogenic impacts and their influence on the
status of the water bodies have been completed. The environmental objectives for the watershed
have been defined and communicated with the stakeholders.

o Besides setting the basis for the future integrated river basin management planning in the country,
the WMP will also be used as an example for demonstrating the Strategic Environmental
Assessment (SEA) process for such plans. Namely, the project has established very close
collaboration with the Netherland Commission for Environmental Assessment (NCEA), which has
selected the WMP as a model on which the SEA procedure wili be piloted. The NCEA is providing
support to the Ministry of Environment and Physical Planning to improve the national SEA practice,
and the Prespa WMP has been selected as one of the model demonstration plans. One of the
outcomes of the process will be an SEA methodology on integrated river basin management plans
which will be used by the national authorities for the future river basin management planning in
the country.

Watershed Management Council v N

o The project has organized the first meeting of the Prespa Watershed Management Council, whose
establishment is considered to be an important step in introducing formal stakeholder involvement
mechanisms in the watershed management planning. ,

o Since the Prespa Watershed Management Council is the first cross-sectoral watershed
management body of this kind established in the country in accordance to the latest legislation
harmonized with the EU directives, the project is currently supporting the Ministry in developing
the subsidiary legislation which would define the basic principles of work of the national river basin
management councils, following the Prespa model. The legal act (ordinance) regulating the work of
the national river basin management councils has been drafted and is currently in the process of
review and adoption in accordance to the existing national procedures.

Integrated Pollution Prevention and Control System



[©)

Building upon the previous successful cooperation with the municipal administration regarding the
IPPC, and having recognized the need for providing additional support in accelerating the process
of issuing the environmental permits, especially in the light of the new systematization of the
municipal administration and engagement of new personnel responsible for the environmental
permitting, the project has continued providing capacity development assistance in making the
local IPPC system more effective. o

For a total of 3 installations (listed as B-installation according to the national legislation) under the
jurisdiction of the Municipality of Resen, the project is providing expert support in reviewing the
applications submitted, providing comments and requesting revisions where necessary, and finally
support in drafting the integrated environmental permits following the finalization and acceptance
of the applications. The entire assignment is being carried out as a training exercise, providing the
authorized municipal personnel with the knowledge and skills to effectively perform their
responsibilities related to the future operation of the IPPC system.

In addition, the project is supporting the Municipality of Resen in its: efforts to establish efficient
pollution prevention and control system by enforcing an environmental permitting system for the
minor installations (polluters) which are under municipal jurisdiction, and are not listed as B-
installations. Currently more than 100 installations eligible for environmental permitting are
operating at the territory of Resen municipality, but unfortunately only a few of them are
respecting the existing environmental protection standards, meaning that for the great majority of
installations, the impacts to the environment are unknown and uncontrolled. The support provided
to the municipality consists of expert assistance in reviewing and improving the environmental
protection elaborates submitted by installations, issuing environmental consents, but also
stimulating the local installations to prepare the elaborates, comply with the standards and finally
qualify for the environmental consents. ' '

Outcome lI: Productive Sector

Introduction of Good Agricultural Practices

e}

The efforts for reducing the environmental impacts of agricuiture in the Prespa region have
continued mainly by providing support to the agricultural associations in implementing the project
funded by the transboundary small grants programme. Numerous meetings, presentations, and
other capacity development work on the methods for controlled use of agrochemicals and
irrigation water, have been carried out for the local farmer's community, as a continuation to the
previous work done by the project. : L

The project has provided additional support to the agrochemical laboratory in Resen by purchasing
certain items which would enhance its capacity to meet the increased interest of the farmers for
soil analyses. In addition, in order to improve the dissemination of information on the correct
pesticide use, and hence increase the number of informed farmers, the project is working on
building a LED display which will be positioned at an appropriate location in the center of the city.
Besides the information on the pesticide applications, the display is planned to show
meteorological and hydrological data coming from the stations installed by the Golema Reka
project, but also other useful information, which are related to the multitude of initiatives of the
project.

Agricultural Waste Management System

e}

The agricultural waste management system (pesticide and fertilizer waste) is being currently
introduced through a combined and coordinated effort of the SDC (Golema Reka), GEF Prespa and
GEF 5GP (Small Grants Programme) project. Given that this is a first attempt of such nature for the
whole country, it has the potential to serve as a model which may be replicated by the authorities
across the country. In order to strengthen its replicability potential, the project has supported the
preparation of national guidelines for handling this hazardous type of waste associated with



agricultural activities. The draft guidelines have been submitted to the MoEPP for review and
endorsement. The guidelines haven't been endorsed yet. .

o A new positive development in the introduction of an integrated agricultural waste management
system is the new project approved recently by SDC through the ‘Restoration of Golema Reka’
initiative. The project aims at piloting centralized organic waste management system within the
Golema Reka basin. Such project would contribute “significantly’ ‘i'ﬁ the achievement of the
environmental objectives for the region defined in various planning documents prepared both by
the national and the transboundary project component.

Sustainable Forest Management

o The project has continued supporting the Public Forest Enterprise in the efforts for introducing
more sustainable forest management in the Prespa Lake basin. The support involves provision of
basic monitoring and other equipment required for introducing sustainable sylvicultural
techniques in forest management (GPS devices, hypsometers, and etc.), and participation in the
transboundary level project activities relevant to the forestry sector. All of these activities are in line
with the previously developed ecosystem-oriented forest management plan for one management
unit within the watershed. '

Wastewater treatment plant in Nakolec

o The wastewater treatment system in the village of Nakolec hasa't been made operational, as the
construction of the wastewater collection system, responsibility of the Ministry of Environment and
Physical Planning, hasn’t been completed yet. However, considerable progress in this regard can be
finally reported. The construction works are now progressing at a satisfactory pace, after a period of
stagnation caused primarily by the weather conditions and the high -ground water level in the
village, but also the lengthy procedure for engaging the construction contractor by the Ministry. It
is expected all works to be completed by early spring, when the entire system is expected to be put
in function. '

Natural Capital Resource Center

o Significant progress can be reported on the preparatory activities for the establishment of the
NCRC in Resen. The adaptation/renovation of the rooms for the NCRC was completed soon after
they were made available by the Municipality of Resen (MoR). Twe qualified personnel were hired
in close cooperation with the MoR to work at the NCRC. The officiai opening and promotion of the
center is scheduled for January 2011. The MoR expressed strong commitment in setting out long-
term financing mechanisms for the future operation of the NCRC, including securing employment
of the two personnel, which was also stipulated in the jointly signed MoU with UNDP.

Outcome lli: Biodiversity and Protected Areas Management

River restoration P

o The river restoration manual was published, successfully promoted and widely distributed by the
project amongst the target audience which includes experts, engineers, designers, river basin
planners, but also authorities responsible for issuing permits for. water works. Very positive
reactions coming from the users of the manual can be reported. S

Ezerani Protected Area

o Following considerable delays in the process of re-proclamation of the Ezerani protected area led
by the Ministry of Environment and Physical Planning, a positive development in this respect can
now be reported. Namely, the subject has passed a few critical stages of the procedure (involving
government and parliamentary commissions), and now the MoEPP is mandated to organize the



final public consultation session (by March 2011) required according to the national regulations.
Afterwards, the Ministry will need to draft the re-proclamation law which needs to be enacted by
the national parliament.

o An important outcome of this process would also be the nomination of a management authority
for the protected area. In the forthcoming period the project will be providing technical and other
capacity building support to the management body, which is considered an important prerequisite
for the operationalization of the protected area. e

B) TRANSBONDARY LEVEL ACTIVITIES

Outcome IV: Transboundary Cooperation

The national project component is also involved in all transboundary level activities which are primary
responsibility of the transboundary project component. In general the national project component is
providing inputs in conceptualizing and designing various activities, but also providing support in their
implementation mainly by ensuring adequate participation of the natiznal level stakeholders:in the
transboundary level processes, and also providing technical support and professional support.

1. Fish and Fisheries Management : :

o The project has provided the necessary equipment (electro-fishing device, experimental gillnets,
measurement devices, and other items) for the Hydrobiological Institute from Ohrid for the fish
monitoring in the Prespa basin.

o The project has continued supporting the capacity development efforts of the local civil society
fishermen organizations, by stimulating their involvement in the national and transboundary level
activities in the area of fisheries management and fish monitoring. The project has supported them
in terms of providing basic equipment and adaptation of office space to improve their effectiveness
and participation in the project activities.

2. Transboundary Diagnostic Analysis and Strategic Action Programme for Prespa

o The national project component has contributed significantly to the efforts for finalizing the
transboundary diagnostic analysis and subsequently the development of the trilateral Strategic
Action Programme (SAP), by supporting the national level consi.**2iors, The SAP has been drafted
and is currently in the process of final consultations which are re:. Liied prior to its adoption by the
states.

3. Transboundary monitoring system : o

o The national project component has supported the national ‘wvel consultations required for
designing the transboundary basin-wide monitoring system. In addition, the project has supported
the relevant institutions/organizations to actively participate in the implementation of the pilot
transboundary monitoring programme in a few important areas stich as monitoring of fish, birds,
aquatic vegetation, and forests organized by the transboundary component and in close
cooperation with the partners from all three states. S

4. Species and habitats conservation o ‘

o The national project component has supported the transboundary mieetings of the Monitoring and
Conservation Working Group and has provided input in the preparation of the transboundary
species and habitats conservation action plans.

5. Small Grants Programme
o The project has been providing support to the implementation of the ongoing and completed
NGO projects funded through the project’s Small Grants Programme.
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